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1) Solve any FOUR questions from Section — I and any TWO questions from
Section — 11.
2) Figures to the right indicate FULL marks.
3) Answers to both the sections should be written in the SAME answer book.
SECTION -1
Q.1 Discuss Taylor’s and Fayol’s contribution to Management Thought. (15)
Q.2 ‘Objectives play a key role in the process of planning’. Elaborate. 15)
Q3 With reference to the function of ‘organizing’, explain the following: (15)
a) Organization structure -
b) Delegation of functional authority
¢) - Determinants of decentralization
Q4 What are the requirements for effective controls? Explain feed forward (15)
and feedback controls.
Q.5 Write short notes on: (15)
a) Functions of Manager
b) Steps in planning
¢) Budget as a control technique
SECTION =11
Q.6 As an observer, critically comment upon the ethical practices being (20)
followed, in organizations today. Support your contention with suitable
" illustration.
Q.7 “An able leadership will ensure an eff :tive and healthy organization”.  (20)
Explain how the different types of le dership work towards the same
goals, along with case study. 1
Q38 Bring out the distinctive features ol . both, delegation as well as (20)

decentralization and highlight the advant ges of delegation of authority.
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1) Attempt ANY FOUR questions from Section — I and ANY TWO questions from
" Section - IL.

2) Figures to the right indicate FULL marks.

3) Both the sections should be written in the SAME answer book.

SECTION -1
Q.1 Detine Macro economics. What is its significance to Business? (15)
Q.2 Explain circular flow of income transactions between two economic sectors (15)
households and firms.
Q3 Explain Say’s law of market. (15)
Q4 Distinguish between Average propensity to save and marginal propensity to (15)
save.
Q.5 Write short notes on any TWO of the following: (15)

a) Investment multiplier
b) Marginal Propensity to consume

¢) Principle of acceleration

SECTION - 11
Q.6 Fxplain Keynes psychological law of consumption and its implications. (20)
Q.7 What is Fiscal Policy? How taxation and public expenditure policy of (20)

Government intend to achieve its objectives?

Q.8 Explain various measures of ‘Selective Credit Control’. (20)
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1)

2)
3)

Attempt ANY FOUR questions from Section — [ and ANY TWO questions from
Section — II.
Answers to both the sections should be written in the SAME answer book.

Figures to the right indicate FULL marks.

Q.1

Q.2

Q3

Q.4

Q.5

Q.6

Define

SECTION —1I

‘Management Accounting’.  Explain the scope,
limitations of ‘Management Accounting’.

advantages and [15]

Explain the concepts ‘Cost’ and ‘Cost Accounting’. Discuss the various types [15]

of costs.

Define the terms ‘Budget’ and ‘Budgetary Control System’. Explain the [15]
various types of Budgets.

What is ‘Cash Flow Statement’. Explain the procedure for preparation of ‘Cash [15]
Flow Statement’.

Write short notes on ANY THREE of the following:

Limitations of Financial Accounting
Cost Sheet

Objectives of Budgetary Control System
Break Even Chart

Advantages of Ratio Analysis

SECTION - II

[15]

The following cost details are extracted from the cost records of M/s ABC, for [20]
the period ended on 31° March, 2015:

Particulars Rs.
Balance as on 1* April, 2014
Raw Material 70,000
Work — In — Progress 50,000
Finished Goods 80,000
Balance as on 31°' March, 2015
Raw Material 80,000
Work — In — Progress 70,000
Finished Goods 65,000
Purchases 2,50,000
Wages "~ 80,000
Manager’s Salary 90,000
Depreciation on plant 70,000
Depreciation on Delivery Van 30,000
Advertising 18,600
Stationery 5,700
Office expenses 16,000
Indirect material 4,700
Accounting Charges 25,000
Audit Fees 7,000
Rent of Showroom 18,000
36,000

Depreciation on Furniture

P.T.O.



Q.7

Q.8

b)

a)
c)

You are required to prepare ‘Cost Sheet’ showing the various details after
considering the following points:

Depreclatxon on furniture is to be apportioned in office and sellmg department
in the ratios of 2:1.

Manager is devoting his time to Factory, Office and Sales Department in the
ratio of 3:2:1:

What price should be quoted to earn 20% profit on cost if the output is 10,000
units?

A company has produced Rs. 10,000 units during the year ended on 31
October, 2015. The details of the Costs are as follovss:

Particulars Rs.
Direct Materials 15,00,000
Direct Labour 12,00,000
Factory Overheads 8,00,000 [25% Variable]
Other Overheads 4,00,000 [25% Variable]

Goods are sold @ Rs. 400/- per unit.

You are required to find out:

i) P/V Ratio i) Break Even Point ii) Margin of safety.
Changes in your computations in the following circumstances:

i) Sales is increased by 20%.

ii) Sales price is increased by 20%.

iii) Fixed cost is decreased by 20%.

The following are the details of standard cost and actual cost of the products “X°
and ‘Y’ in respect of the production completed during the month of October,

2015:

Standard Actual
Product | Quantity | Rate per | Quantity Consumed | Rate
(kg) kg (kg) per kg
X 20 15 90,000 18
Y 10 25 80,000 20

Actual output completed during the year was :
Product X 5,000 units.
Product Y 7,500 units.

You are required to find out:
Material Cost Variance.
Material Price Variance.
Material Usage Variance.
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1) Attempt ANY FOUR questions from Section I and ANY TWO questions
from Section II.

2) Answers to both the sections should be written in the same answer book.

SECTION -1
Q.1 What are the characteristics of the Computer? (15)
Q.2 Explain in detail the generation of Computers? (15)
Q3 Explain the different types of Printers. (15)
| Q4 Explain in detail Pointing Devices. (15)
Q.5 What do you understand by data storage and also explain the data (15)
retrieval methods.
Q6 - Explain the programming languages also compare assembly (15)

language and high level language.

Section II
Q.7 What is word processor? Explain the facility of mail merge in detail.  (20)

Q.38 Explain the steps involved in inserting graph in MS-EXCEL sheet (20)
also explain four types of graph with data.

Q.9 Convert the following (20)
(FAB)16=(?)2

(1694)10 = (7)s

(B32)10= (M

(11010)2= (10

(2057)s= (Mo
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Attempt any FOUR questions from Section — I and any TWO questions from
Section — II.

Figures to the right indicate FULL marks.

Answers to both the sections should be written in the SAME answer book.
Use non-programmable CALCULATOR is allowed.

Graph papers will be provided if necessary.

Q.5

b)

a)
c)

SECTION -1
Explain the different methods for Diagrammatic representation of data. (08)

Discuss the importance of measures of dispersion. (07)

Compute the mean and median for the following data: (15)

X B 5 6 | 7 8 9 | 10 11 | 12
Frequencies | 15 | 18 | 20 { 22 [ 25 | 19 | 15 ] 12 | 10

From the following data, compute quantity index number for the current  (13)
year by applying :

Laspeyre’s Method b) Paasche’s Method

Fisher’s Method

Commodity

Base Year Current Year
Price (Rs.) Quantity (Kg) Price (Rs.) Quantity (Kg)

10 16 29 20

12 70 42 75

33 58 32 65

olalsl>

48 90 50 70

a)

b)

©)
d)

The following table gives the age (in years) of employees of a firm. The (15)
modal age is 32 years. Find the missing frequency.

Age (in years) 20-25 | 25-30 | 30-35 | 35-40 | 40-45
Number 5 ? 18 "9 6

Write short notes on ANY THREE: (15)
Population and sample

Variation in quality

Quartiles deciles and percentiles

Ogive curves

P.T1.0.



Q.6

Q.7

Q.8

ii)
iii)
iv)

b)
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SECTION - II 53

The following data shows the amount of time taken (in minutes) by 50  (20)
machine operators to complete a particular job. % . |
70 62 88 40 92 63 84 57 43 79
69 8 54 99 73 71 97 66 93 67
83 74 65 84 60 47 87 52 76 61
- 95 75 71 56 79 8 76 59 78 80
78 78 47 58 79 68 52 75 62 79

~ Condense the data in the form of a frequency distribution with classes as

40-50, 50-60...

Find cumulative frequencies

Draw ‘less than’ and ‘more than’ Ogive curves.
Find median graphically.

The frequency distribution of hourly output of two machines is as follows:  (20)

Hourly Output Number of Hours
Quantity Machine A Machine B
40-44 2 3
45-49 8 5
50-54 10 18
55-59 14 20
60-64 40 24
65-69 13 15
i) Compute mean and coefficient of variation of both machine
outputs.
i) Which machine is more consistent? Why?

Define ‘Statistical Quality Control’. Explain the control charts and their  (12)
importance in Statistical Quality Control.

Discuss the importance and uses of index numbers. (08)
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